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Management -- Evaluation. Excerpt: . . . DOD and contractor officials noted that a changing acquisition
Changing Contracting environment has added to the challenge in meeting their small business Environment
May Affect goals. Changes included ( 1) the increased breadth, scope, and complexity Contractors Ability to of
DOD prime contracts that require, among other things, teaming Meet Small Business Goals arrangements with
other, typically large contractors and ( 2 ) prime contractors strategic sourcing decisions to leverage their
purchasing power by reducing the number of their suppliers including small businesses. Contractor officials
also said that the relatively limited supply of qualified small businesses that could provide the needed goods
and services also increases the difficulty in meeting small business goals. DOD has not studied to what degree
the changing acquisition environment or other factors contribute to the success or failure of its small business
subcontracting program. Contractor and DCMA officials report that the breadth, scope, and complexity of DOD
prime contracts for weapons systems has increased over the years. According to officials, this has had several
consequences, which have limited the opportunities for small businesses. First, prime contractors are
increasingly relying on teaming arrangements to win contracts. Their teaming partners, typically large
businesses, receive a sizable portion of the first-tier subcontracts. For example, under a major defense contract,
the contractor awarded about 56 percent of its total subcontract dollars to its teaming partners, significantly
reducing the opportunities of small businesses to win first-tier subcontracts. Also, prime contractors are
increasingly serving as systems integrators instead of systems manufacturers and are buying major assemblies
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