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McGraw-Hill Education - Europe. Hardback. Book Condition:
new. BRAND NEW, The Strategy of Execution: A Five Step Guide
for Turning Vision into Action, Liz Mellon, Simon Carter, You
have a brilliant new strategy. Now it's time to execute.
Businesses spend a combined total of $47 billion annually on
strategy consulting. Approximately 90 percent of strategic
change initiatives fail to deliver the intended results. Something
isn't adding up. As companies all over the world concentrate on
revisiting, revising, and remaking their strategies, they forget the
next step: making sure the strategy happens. So it turns out that
billions of dollars are spent on brilliant ideas - but not brilliant
results. In this groundbreaking book, business strategy experts
Liz Mellon and Simon Carter provide a solution: the strategy of
execution. The authors break down the process of ensuring that
your new strategy translates into measurable profits and growth
into five fundamental and profoundly important steps: mobilize
the village: get your senior executives to embrace the new
strategy and actively engage with it; gather the elders: build a
small team of the very highest figures in the corporation to lead
strategic change; power up feeling: don't over think it; trust your
instincts as...
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An exceptional pdf and the typeface utilized was fascinating to read through. It can be writter in straightforward
words and phrases instead of confusing. I am just quickly could possibly get a delight of looking at a written ebook.
-- Pr of . Ar lie B og a n        

It in a single of the best book. This is for those who statte there had not been a well worth reading through. Once you
begin to read the book, it is extremely difficult to leave it before concluding.
-- Dr . B a r ney R obel Jr .         
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